
PRACTICE 
SUPPORT FOR THE 
FUTURE



What is our aim:

• Support the Practices moving towards becoming a High  
Performing General Practice  

• Look at implementing the 4 foundational building blocks

• provide monthly resource packs

• general practice support – reactive – email and phone support

• Set-up small



Working towards 
The Healthcare Home Model 

or 
High Performing General 

Practices





Building Block 1 – Engaged Leadership

 Clinical Leadership and Team Leaders – (who are the leaders in the Practice)

 Quality Improvement (incorporating LEAN thinking) – PDSA’s

 Privacy Principles and compliance

 Ongoing Staff Education

 Clinical Governance Framework and Clinical Handover

 Consistent Medical Records

 Risk Management

 Practice Management through leadership















Building Block 2  – Data Driven Management
 Registration for Quality Health Information Program
 Installation of PEN tool
 Installation of TOP BAR
 Clinical data auditing
 Benchmarking data
 Action plan for improving quality of data
 Use of recalls and reminders
 Sharing data with Practice team
 Quality Improvement activities
 Performance data – Team meetings
 Practice Population Activity
 Appointment Review and restructure Activity
 Chronic Disease Management Register Activity



Building Block 3  – Empanelment

 Linking patients to a regular GP in the software

 Allocating patients to a care team (Practice Nurse – Care Co Ordinator)

 Does the Practice calculate an appropriate number of patients per care team and regular GP?

 Does the practice regularly review clinician workloads and adjust accordingly?

 Do clinicians report satisfaction with the balance between patient’s demands and their capacity 
to provide care?



Building Block 4  – Team based care

 Non-clinicians who add primary care capacity

 Practice teamlets

 Larger teams supporting teamlets

 Daily huddles

 Standing orders

 Assigning sub-caseloads of patients 



Monthly resource pack

 Accreditation item 

 A criterion including indicators – any resources to reach this criterion
 Demographic item  - prompts etc for reception staff (Emergency Contact)
 Clinical item   - prompts etc for clinicians (Allergies – prompt to ensure completed – 3 

items)

 Medico-legal fact sheet

 Health calendar item – posters, brochure 

 Focus on a risk factor (1 or 3 months etc)



Thank You

Would your Practice like to work through Building Block 1 – Clinical Leadership
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